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We’re extremely pleased to be presenting this Business Plan & Work Programme to CCN member councils for the forthcoming
year. This plan comes off the back of a very strong year for the network, where we have all collectively put a strong case
forward on behalf of our 36 county and unitary councils, and the wider local government sector.

Together, we have successfully evidenced the financial challenges facing local government, the growing demands for special
educational needs and disabilities (SEND) and children’s social care, and the imperative for the Fair Funding Review to be
delivered next year. We have demonstrated the crucial role of our councils in driving local growth, and the need to empower
our member councils through devolved powers and resources.

The network’s strong cross-party approach bore fruit: CCN was integral to securing an increase of funding for local authorities
for this coming financial year across social care, SEND and roads maintenance. Notably, CCN also secured a re-commitment
to the Fair Funding Review and our priorities document, launched in December, has positioned the network on the front foot to
influence the new government. Alongside this, CCN is delivering more support to member councils than ever before, providing
a gateway for members to access the corridors of power in Westminster and Whitehall, while acting as your voice in the
national media.

The success of the past 12 month continues CCN’s journey to be one of the most recognised and respected national
advocacy bodies. However, we cannot rest on our laurels. With a government now in position that's able to progress a
significant legislative and policy agenda, 2020 is shaping up to truly be a pivotal year for the future of local government.

The government is set to finalise the Fair Funding Review and we must work to ensure this delivers a fairer settlement for our
member councils, and an updated and equitable formula for all councils. Long-awaited reforms on adult social care are
pencilled in for release and a full Spending Review is set to take place. With a £19bn funding gap for local government
remaining over the next five years, the network must continue its impressive record of providing compelling evidence on the
need to invest in councils.

Moreover, local government will be the key to whether the government’s flagship ‘levelling-up’ agenda is successful or not,
while also helping to tackle the climate emergency. Our recent research with Grant Thornton articulated the essential role of
county and unitary authorities in driving place-based growth, strategic planning, housing and infrastructure. We must use this
report to ensure that we influence the government reform and investment plans, alongside an expected renewed appetite for
devolution and local government reform from Marsham Street.

If we are to maintain our momentum and continue to punch above our weight as a network, there is a need to ensure CCN
has the resources necessary to influence and provide more support than ever to our network. Alongside our proposed budget
for the coming year, this Business Plan & Work Programme sets out a hugely ambitious agenda on how the network is to move
up a gear in 2020 to ensure that the biggest agendas facing councils are influenced.

We’d like to thank all our member councils for making 2019 a successful year for the CCN, and for creating strong foundations
for the network. From all at the CCN, we look forward to member councils’ continued support as we work to unleash the
potential of county areas.

Foreword

Cllr David Williams
CCN Chairman

Cllr Nick Rushton
Vice-Chair

Cllr Simon Henig
Vice-Chair

Cllr Jerry Roodhouse
 Vice-Chair
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Vision, Aim & Objectives

Influence 
public policy at

national level

Act as the voice for county and unitary
councils, advocating and representing
members’ views within the LGA, across
Whitehall and to key influencers.

Produce original
research &

innovative policy
solutions

Produce or commission original research to
support the development and advocacy of
innovative policy solutions, addressing the
unique demographic, financial and
geographical challenges facing counties
and their residents.

Continue to raise the profile of CCN, lead
members and officers through development
of strong, impactful and consistent external
and internal communications alongside a
targeted public affairs strategy.

Enhance the
profile of CCN

Support member
councils & 
share best

practice

Act as a gateway to Whitehall for member
councils. Share intelligence and best
practice to support member councils and
public sector partners to continue to be the
most effective and efficient organisations in
the public sector.

Corporate
objectives

Corporate
resilience

Identify strategic risks and set out
organisational and financial strategies to
ensure the network is resilient and
sustainable over the short, medium and long
term.

Vision
To ensure CCN is an

influential and respected
network, advocating

innovative policy solutions
on the challenges facing

local government and the
wider public sector.

Aim
To ensure counties have the

powers and resources to
meet the needs and

aspirations of their residents
on issues of particular

importance to our councils
and their communities.



Sustainable &
fair funding

Reforming
adults &

children's
social care 

Devolution
for all

Creating
communities

Growing our
economies

Tackling
climate
change

Your priorities
for CCN

Campaigns & Policy
Your Network, Our Priorities
The County Councils Network (CCN) is the largest grouping of
upper-tier authorities in England, with our councils covering 46% of
England’s population and 86% of its landmass.

CCN is your dedicated special interest group, standing up for, and
articulating, the priorities and policy issues that matter most to
our 36 councils. We provide your gateway to Whitehall and
Parliament, and speak on your behalf in the national media. We
provide a platform for our councils to share common challenges
and best practice, while representing your unique interests within
the LGA.

What makes CCN the natural home for county and unitary
authorities of significant size and scale, and what binds our
network together, is not only the services our councils provide, but
the uniqueness of the places our councillors represent.

CCN is the only national voice for the county and largest unitary
authorities in England, who represent the towns, rural, and coastal
communities that make up our areas, providing a significant
counterbalance to the powerful voice of London and urban cities.

There has never been a more important time for our network. The
political landscape we operate within on behalf of our member
councils has transformed over recent months; from the
parliamentary gridlock, to a general election and a majority
government.  

The new administration now has the ability to progress an
extensive policy and legislative agenda post-Brexit, with major
implications for our member councils. There are great
opportunities to influence, but also significant common
challenges and risks ahead.

In developing our Business Plan & Work Programme we consulted
our members to agree our priorities for the new government and
have listened to their views to provide a clear direction for our
advocacy over the next 12 months.

Building on these priorities and our overarching campaign to
Unleash the Potential of Counties, we will build on our tried and
tested approach to national advocacy and our successes to date.

Most importantly, this Business Plan recognises the need to do
even more for our members at what is set to be a crucial time for
local government and the communities our councils represent. 
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Campaigns & Policy
What CCN has delivered
Over the past twelve months CCN has continued its
journey in becoming one of the most recognised
national representative bodies in Westminster. It has
been the latest phase in the transformation of our
network, bringing more policy development and
campaigns, greater exposure for our work, more
connections with key influencers, and ultimately,
better outcomes for our members.

CCN continues to punch above its weight, leveraging
influence to increase the financial resources available
to our members and communicating their priorities
with policy makers in Whitehall.

Over the past 12 months, our activity before the
general election delivered significant financial
improvements for our member councils, while
our policy development and campaigns have
positioned the network favourably as we engage the
new government.

Our campaigns and policy development have
centred on demonstrating the unique and growing
financial pressures facing our member councils.

CCN's study with PricewaterhouseCoopers (PwC)
on future funding forecasts are now widely quoted as
the benchmark in evidencing the financial pressures
facing councils. This report was instrumental in
securing an additional £1bn of core resources in the
Spending Round. Moreover, our analysis of adult social
care funding, published in September 2019, helped
secure the continuation of £410m of temporary grants.

The dedicated advocacy and report on special
educational needs and disabilities, CCN published in
May 2019, helped secure an additional £700m for the
sector. CCN has also prioritised advocacy on funding
for potholes and road maintenance. This resulted in
the government announcing a £2bn fund.

CCN has continued to shape the national narrative on
fair funding with our Fair Futures for Counties
campaign and targeted interventions that
demonstrate the inequalities in council funding.
Following the delay to the introduction of the Fair
Funding Review, this advocacy secured a re-
commitment to implement the review in April 2021.

Elsewhere on local government finance, our long-held
campaign to secure a fundamental review of the New
Homes Bonus was heeded by government, with this set
to take place over the coming months.

CCN has continued to enhance its reputation in core
policy areas such as adult and children’s social care,
economic growth, housing and devolution, while
expanding its portfolio of policy development into new
territory.

We have worked with leading external agencies and
national bodies to commission original research, leading
to the development and advocacy of innovative policy
positions and traction for our key proposals.

Our report with Grant Thornton on place-based growth
is one of the most comprehensive analysis of the
economic opportunities and challenges in non-
metropolitan areas. Examining in detail the role of
county and unitary authorities in promoting and
securing local growth, it represents a key document to
influence the debate on levelling-up and the Devolution
White Paper.

Elsewhere, we have delivered new research in
partnership with the LGA on home-to-school transport
and collaborated with the Royal Town Planning Institute
to publish a report on infrastructure planning.

CCN research with Shared Intelligence on the transfer of
public health services to counties helped secure a
commitment to ensure these services remain with local
government. Moreover, our internally produced ‘CCN
Analysis’ reports provide members with important
insights on issues such as house prices and broadband
speeds.

A key part of CCN policy development and campaigns is
ensuring that we improve our membership offer to
better support member councils.

CCN has maintained and improved our officer working
groups and continued to successfully deliver our
support for the Association of County Chief Executives
(ACCE). This has provided a better platform for member
councils to share best practice, shape the policy
development of CCN and gain direct access to decision
makers in Westminster and Whitehall.
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01
Influence

02
Research &

evidence 

03
Support & 

innovation

CCN acts as the voice for county
authorities across Westminster, to key
influencers, and within the LGA and
local government sector. Its
evidence-based advocacy has
secured significant injections of
funding for its councils and
policy concessions.

04
Media &

public
affairs

CNN commissions and produces
research reports as a key strand of its
advocacy and policy-making work,
putting forward a strong evidence
base to address the challenges and
opportunities for counties.

Through CCN's publications and
events it supports its member
councils to share innovation
and best practice. CCN also
operates policy specific officer
networks and provide policy
development support to the
Association of County Chief
Executives. 

With its growing media profile, CCN
is the voice for counties in the national
press and on prime-time TV and radio,
alongside a strong presence in
the trade press. Through its public
affairs support CCN is the gateway to
Whitehall and Parliament for
its member councils.

CCN's Support for Members
The key services CCN provides
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Advocacy on the Local
Government Settlement
delivered £292m of
Transitional Funding.

Transitional
Funding

Delivering better outcomes
What CCN has delivered 

2016 2017

Helped deliver £2bn
additional funding over
three years.

Improved Better
Care Fund

Secured a commitment
to undertake a review of
local government needs
and resources.

Fair Funding
Review

Our advocacy made
government rethink
forced academisation of
schools. 

Academisation of
Schools

2018

Targeted advocacy was
directly responsible for
delivering £166m
of additional funding,
£78.4m of which went to
our member councils.

Adult Social
Care Grant

Our key publications
& research.......

12 out of the 15 new 75%
business rate retention
pilots are in county
areas. CCN has
specifically argued that
the London pilots should
be reduced, with the
resources reinvested to
ensure more counties
benefit.

Business
Rates

Secured confirmation that
negative RSG would be
cancelled. This followed a
two-year campaign on
behalf of those member
councils affected by the
policy.

Negative Revenue
Support Grant

CCN became a key national
stakeholder on housing policy,
building on its advocacy on
strategic planning. We launched
two research reports and hosted
our first dedicated national
conference.

Housing

Following several years of
advocacy the government
announced in its LEP
review it would seek to
eliminate overlaps.

LEP Review

Published the first ever
national study on LGR
implications with EY -
helping to secure
unitary status for Dorset
and Buckinghamshire.

Local Government
Reorganisation

Our advocacy helped
the first counties secure
devolution deals in
Cornwall, then
Cambridgeshire and
Northumberland.

Devolution
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CCN’s targeted
advocacy helped
secure £410m of funding
for social care. Our
advocacy was directly
responsible for ensuring
that this funding was
distributed via the adult
social care relative
needs formula.

Social Care
Grant

2019

Helped in-year
investment of £240m,
funding that will be
repeated in 2019/20. CCN
councils will receive 44%
of this funding.

Winter
Pressures

After many years of
campaigning, the
government announced
it would review and
replace the NHB at the
forthcoming Spending
Review.

New Homes Bonus

Secured in-year
investment of £420m for
local highways. Our
member councils
received 71% of this
funding, with the
government distributing
the funding according
to road length following
direct CCN advocacy.

Roads
Investment

2020

Dedicated advocacy on
council reliance on
temporary social care
grants helped ensure
the continuation of iBCF,
social care grant and
winter pressures
funding.

Temporary
Grants

Our key publications
& research.......

CCN published its
ground-breaking
independent review of
local government
finance, setting a new
benchmark in
understanding the
funding gap facing
councils.

PwC Finance Study

CCN published its own
positioning paper to
influence the development of
the long-trailed reforms to
social care. The report has
been downloaded over 1,150
times and positions CCN as a
key stakeholder on the future
of health and social care.

Social Care Reform

After campaigning for
the continuation of
dedicated pothole
funding, the government
committed to a £2bn
funding injection.

Pothole Fund

CCN's research
highlighted escalating
overspends in high-
needs education
funding and helped
secure an additional
£250m.

High-needs

CCN secured a re-
commitment to the Fair
Funding Review
following the general
election.

Fair Funding Review

Following intense
advocacy CCN and the
wider sector helped
secure an additional
£700m for special
educational needs and
disabilities at the
Spending Round.

SEND Funding

Coordinated advocacy
leading to the Spending
Round announcing a
further £1bn of funding
for social care services,
with CCN ensuring a fair
distribution of resources 
for member councils.

£1bn Social Care
Funding

CCN launched a major
new report on placed-
based growth to help
influence the levelling-
up agenda.

Place-Based
growth 



Campaigns & Policy
CCN's approach
CCN's priorities document provides the foundations
for our policy development; positioning the network
on the front-foot. However, we must use our policy
and commissioning resources to evidence and
support our key asks of government.

With a sizeable majority, the government is now in a
position to progress a policy and legislative
programme, with significant implications for our
member councils. The recent cabinet reshuffle and
change in relationship between No.10 and the
Treasury should be reflected in the way CCN seeks to
influence ministers, officials and special advisors.

CCN's ambitious work programme outlines how our
major projects and key activity will proactively
influence the government’s agenda across our six
priorities. This comes alongside our core activity as
a research and policy development
organisation. Building a positive narrative on the
economic potential of counties and the role our
member councils can play in placed-based growth
and devolution will be a priority.

Despite many common preconceptions, our 36
county and unitary authorities are more than just
social care authorities; they are the key local agency
that can engineer public service reform at scale and
help tackle the climate emergency; deliver the homes
our communities need; and support the government
in delivering post-Brexit growth and prosperity.

With levelling-up economic opportunities the centre
piece of the government’s domestic agenda, our
overarching campaign will be demonstrating how we
can Unleash the Potential of Counties.

Counties are home to some of our most prosperous
and successful areas, but also left behind
communities. CCN will argue government must move
beyond a narrow debate on ‘Redwall’ areas and the
Northern Powerhouse.

Recent CCN research, carried out by Grant Thornton,
shows that counties suffer from slower growth and
lower productivity than the major cities. This is down
to their makeup – with county areas containing
deprived towns, rural and coastal communities,
former manufacturing hotbeds, and are places where
too many young people leave for higher education
and never return

For the levelling-up agenda to be a success, it must
recognise that many left behind communities are
located within county areas and these are partly a
product of resource and policy being overly London
centric and city focused.

Extensive research, commissioning and policy
development will be undertaken to influence the
Devolution White Paper and support our member
councils directly with devolution and local government
reorganisation proposals, while building on our report
with Grant Thornton to evidence our proposals on place-
based growth, planning, transport and infrastructure.

Supported by new resources, CCN will continue to
expand our portfolio of research and policy
development to incorporate our new priority of
tackling climate change, alongside new activity in
community safety, cultural services, and lower-tier
services provided by CCN unitary member councils.

CCN’s campaign for A Fairer Future for Counties will
continue to play an important role in our advocacy,
highlighting the unique financial challenges counties
face and the imperative for a new, fairer deal for county
and rural areas. This will underpin our detailed
engagement on the next phases in the Fair Funding
Review and provide direct support to member councils.

Critically, this year will finally see the government
undertake a comprehensive Spending Review and
publication of proposals for the long-term reform of
social care services.

CCN will build on our research which influenced last
year’s Spending Round and collaborate with the wider
sector to make the case for an increase in resources for
all councils, with a particular focus on children’s social
care, a prioritisation on preventative services and the
return on investment gained by properly funding local
government.

CCN will seek to influence, and respond to, the Social
Care White Paper, the consultation on a replacement for
the New Homes Bonus and the fundamental review
of business rates.

Read more on our work programme further on in this
document.
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Events & Conference

ACCE & Officer Groups

Consultations & Submissions

Advisory & Regional Meetings

CCN continues to ensure our member meetings provide lead members with the most up-
to-date information and intelligence, with an opportunity to invite high profile speakers so

that members have round-the-year engagement with senior figures on a wide range of
public policy issues. Our annual conference remains one of the go-to events of the local

government calendar, drawing high profile speakers and unique networking opportunities.

One of CCN’s strengths is being located in Westminster which enables us to
represent member councils in Whitehall and the LGA, but we are increasing our
daily contact with member councils to provide bespoke expertise advice and
intelligence gathering. We are also undertaking regional visits to ensure each
individual council voice is heard in the work of CCN.

Over the past twelve months, CCN has focused on responding to consultations
that are most important to our member councils and advance the overall
objectives of the work programme. Download all our responses by visiting
www.countycouncilsnetwork.org.uk/advocacy/submissions. 

CCN provides dedicated support to the Association of County Chief
Executive. Alongside this, CCN has four policy specific officer groups. These groups

meet separately on a quarterly basis and provide senior officers in our member
councils access to policy makers and national influencers, while providing a

forum for member councils to share common issues, challenges, best practice,
and directly influence the policy development of CCN.



CCN’s public affairs strategy over the past few years
has been to proactively establish alliances and
networks with key influencers across Parliament,
Whitehall, the LGA and national stakeholders,
promoting the work of CCN and our member councils
in a positive, solution-based manner.

Despite the limited domestic agenda for much of last
year, CCN gained more exposure than ever across
Whitehall and Parliament, securing high-profile
meetings with ministers, officials, think tanks and key
national stakeholders, being represented at set-piece
government events.

CCN works to influence ministers through weekly
meetings between the Chairman and MHCLG
ministers and meetings with ministers from other
government departments. Officers also meet
regularly with special advisors and civil servants to
ensure that CCN concerns and research are
understood across Whitehall.

In Parliament, we aim to utilise our secretariat support
for the County All Party Parliamentary Group (APPG)
and strong links between CCN council leaders and
parliamentarians to build the profile of CCN’s work
and campaigns. CCN supported APPG meetings,
including on the Local Government Finance
Settlement, the Fair Funding Review and an annual
parliamentary reception. 

CCN has worked to use this group to build a cohort of
MPs that can be briefed on issues affecting counties
ahead of parliamentary debates, including an
increased number of meetings with individual
parliamentarians. 

Over the past twelve months CCN briefings were used
in parliamentary debates on the Queen’s Speech,
local government finance, and social care funding.

CCN has responded to a number of calls for evidence
issued by select committees, supporting the CCN
Chairman when he gave oral evidence to the Housing,
Communities and Local Government Select
Committee.
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Public Affairs 
CCN's approach

Alongside work with ministers, MPs and peers to progress
the policy aims of the network, CCN is enhancing our
messaging by forming links with stakeholders, private
sector partners, think tanks and policy networks.

As a key special interest group of the LGA, we increased
our support to representatives across LGA boards and
have strengthened our policy, communications and
public affairs links with the organisation to ensure the
county voice is heard.

Our annual conference saw another highly successful
event, drawing high-profile speakers and positive
feedback despite the significant challenges associated
with the timing of the general election campaign.

CCN will continue to maintain a strong presence at the
LGA annual conference, promoting our work in the
exhibition hall, hosting a high-profile reception for
members and key local government stakeholders, and
attending other events and roundtables across the
conference to ensure that the CCN voice is heard.



Looking ahead, our public affairs strategy will take
advantage of a renewed national political focus on a
wide range of issues and the levelling-up agenda to
increase our Whitehall and parliamentary profile to
achieve better policy outcomes for our members.

CCN will seek to further increase our members
engagement with Secretary of States and senior
ministers through attendance at our Council
meetings and individual meetings with our Executive
Committee Members and Spokespersons.

Officers will continue their focus on building
connections and relationships with senior civil
servants and special advisors in No.10, the Treasury
and key departments,

CCN will take our central campaign, Unleash the
Potential of Counties, to the heart of Westminster with
set piece lobbying events in Parliament and nationally
significant events. 

We will look to consolidate and build upon our work
with parliamentarians, creating a strong advocacy
base for CCN policy, arranging individual
meetings, briefing events through the County APPG,
and targeted written briefings on CCN research
ahead of parliamentary debates.

With member councils key to our engagement with
MPs and Lords, we will provide opportunities for
councillors to attend events with parliamentarians
and ministers. In particular we will focus on MPs newly
elected in 2019 so that they are aware of the work of
CCN and issues facing member authorities. 
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Public Affairs 
CCN's objectives

CCN's parliamentary activity will touch on all
six of our priorities, but with specific focus on
the Fair Funding Review, Spending Review and 
Social Care Green Paper. We will work to ensure
that MPs are aware of the financial challenges facing
county authorities to ensure that they call for additional
resource to be invested in local government.

For the Fair Funding Review, CCN will coordinate an
extensive, tailored, briefing campaign built on our
forthcoming modelling with Pixel Financial Management.
This will seek to give MPs an insight into the likely
outcome of the review for their areas, building support
for the implementation of the review in April 2021
amongst MPs from county areas and beyond.

With MPs an important stakeholder on devolution 
and local government reorganisation proposals, we 
will provide direct support to our member councils in 
securing backing for their local ambitions.

More widely, we will look to build links across the local
government sector, think tanks and other stakeholders
to ensure that CCN speaks alongside key policy
makers.  In May 2020, CCN will be a top-tier partner, and
provide a keynote speaker, at the Creating Communities
conference, organised by influential think tank Onward. 

CCN’s annual conference will build on the successes of
recent events, with an agenda that allows timely
engagement on the policy issues critical to county
authorities, while continuing to provide networking and
best practice sharing opportunities.

Finally, CCN will continue to strengthen our links across
the LGA to ensure the county specific angles of local
government policy are better recognised, providing
tailored briefings to board members and regular internal
meetings with LGA officers.



CCN’s media and communications is aimed at
positioning the network as the voice of county areas
in the national, local, and trade news. Recognising that
CCN is not a household name, the network’s media is
targeted, seeking to generate impactful stories, with
original research and able to secure coverage in a
crowded space; but ensuring that our messaging is
politically measured, and solution based.

Over the last few years, the network has worked hard
to increase its profile by making contacts with senior
journalists in the national press, being responsive to
their requests and proactive in providing media
packages on key issues.  CCN also continues to be an
important source of stories, briefings and placed
articles in the trade media.

Since the beginning of 2019 to the end of February this
year, CCN has had another prominent year in the
media. In that timeframe, the network has been
referenced in the national media 96 times, and in all
types of media 705 times – with our media work being
long-term and campaign focused. CCN has been
featured in all major national papers, multiple times,
including the Telegraph, Times, Guardian, Daily Mail,
Express, New York Times and  Times Red Box.

The BBC offers the most comprehensive reach for
media stories and over the past year CCN secured
coverage across BBC news main TV, radio and online
platforms on local government funding, special
educational needs services, fair funding, place-based
growth and adult social care.

Media & Communications
CCN's approach

We also broke new ground with several appearances on
the popular Victoria Derbyshire Show, Channel 5 News
and coverage on ITV News.

Importantly, we delivered headline pieces on the BBC
6pm and 10pm news with inclusive coverage across
online news channels and radio. These packages were
built upon original research, but also relied on our
contacts with high-profile BBC correspondents and the
involvement of individual member councils to build
media packages with access to frontline services and
their users.

Noteworthy campaigns include our social care funding
analysis in September 2019 and the launch of the
PricewaterhouseCoopers funding report in May 2019. The
report  was featured on prime-time BBC 6pm and 10pm
news; a further 17 times in the national media and was
downloaded over 2,000 times. Building on this coverage,
CCN's revised funding forecasts and council tax analysis
received extensive national coverage in February 2020.

A key feature of the media strategy this year has been
expanding our focus to regional BBC news programmes.

CCN advocacy on the Fair Funding Review and roads
investment received coverage across most regional BBC
news programmes and radio. Strong partnership
working with member councils ensured that county
leaders made the case up and down the country on
these important issues.

Key to the success of these approaches has been an
update of CCN’s media protocol in order to achieve
quick sign-off to reactive media comments, alongside
expanding the network’s spokespeople to include
councillors of differing knowledge and expertise.

At a glance... What we have
delivered in 2019/20

National media

References & Articles

96

All Media

References & Articles
705

Online

Page Views
60,684



Looking ahead, CCN's key objective is to maintain
momentum on national media coverage, focusing on
securing prominent stories on all major projects and
placing reactive media comment.

The team will seek to secure a wider variety of policy
coverage beyond our staple position as a leading
voice on local government finance and rural areas.

A more adventurous approach to securing media
coverage will implemented, by making contacts with
different news outlets, attempting to secure coverage
in a wider range of publications, and by exploring
further regional coverage in collaboration with
member councils.

Forthcoming media campaigns earmarked for this
year include highlighting funding challenges
in children’s services ahead of the Spending Review,
tailored press campaigns on fairer funding and on
broadband and capital infrastructure. Later this year,
the County APPG will release a report on rural buses,
using a focused media strategy to influence the
government's forthcoming National Bus Strategy.  

With the focus on levelling-up and the forthcoming
Devolution White Paper, CCN will continue its
dedicated communications strategy to continue to
gain media traction for the campaign Unleash the
Potential of Counties.

To communicate the challenges facing counties, and
the cultural and historic significance of those areas,
the team will explore the use of polling to gain
prominence for its messaging and policy proposals.

Another key element of CCN’s media work has been to
ensure that its own media channels are as strong as
possible in an age of increasing self-publication, and
this year CCN will undertake a review to improve
output.

The importance of CCN’s own channels is illustrated in
the launch of the network’s ‘Five Point Plan’ and
‘Priorities for the new Government’ documents. Both
received a small amount of press coverage, but the
former has been downloaded 1,100 times, and the latter
1,200 times.

As a result, the network invest in and improve its
own publication channels. continuing to produce
accessible infographics in-house, conducting a review
of internal and external membership communications
and newsletters, and by refreshing the CCN website
and launching a new website for the Association of
County Chief Executives.

There are also plans to invest in video-editing software
to produce tailored videos and different types of self-
produced media, alongside ambitions to grow the
network's social media channels and take advantage
of emerging channels. CCN’s LinkedIn page, for
example, has grown exponentially, going from 200
followers to 660 – a 230% rise.

This year CCN will also explore updating branding,
including its logo and marketing materials. This will
seek to modernise our external branding for events
and the CCN conference. The team will also continue
to produce the majority of our designed publications
in-house, delivering a consistent and improved
appearance for all published materials, while also
securing better value for money. 
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Media & Communications
CCN's objectives



Partners & Sponsors
Who CCN work with
Over recent years CCN has sought to work even more closely
with our key partner organisations on the national stage. We
work closely with the the LGA on a range of important issues,
but in particular, the Association of County Chief Executives
and Society of County Treasurers on the specific issues that
matter to county and unitary councils in our membership. 

Alongside this, the success of our conference and events
programme has been supported by our partner and
sponsorship arrangements. We have more sponsors, from a
wider variety of organisations, than ever.

We work with our partners on joint publications, research
and events to add value to the work of CCN. Income from
sponsorship also continues to increase year on year in what
is a challenging climate. 

We are now entering the third year of our support and alignment arrangement with CCN, and it has
gone from strength to strength during this period.
 
The support, advice and facilitation that officers provide the Association of County Chief Executives
has been instrumental in ensuring our conferences and meetings attract senior Whitehall officials
and high-profile speakers. This provides unique opportunities to influence key decision makers and
thinkers on behalf of the county and unitary authorities we represent, while the professional
development and networking opportunities at the heart of ACCE have improved.
 
Our association is not the only officer network benefiting from the increased officer support
provided by CCN, with similar networks for adult social care, children’s social care and corporate
policy, adding additional value to the membership of CCN.
 
Most importantly, ACCE is now providing a real input into the quality policy, research and
commissioning produced by CCN. Our lead advisers have had a key role in advising on projects
such as the Grant Thornton place-based growth report, while plans are in place to undertake joint
work this year with CCN on adult social care and health integration.

The past 12 months have been a really important period for local government finance, and CCN has
collaborated with the Society of County Treasurers more so than ever before.
 
The society valued having the opportunity to help provide technical input into the PwC study,
helping to secure critical new resources for social care. We also focused on working together to
highlight the pressures in special educational needs and disabilities, with the Spending Round
providing £700m of new resources. 
 
The commissioned work and in-depth internal analysis of CCN on a range of finance issues is
crucial to county authorities and compliments the work of the SCT. Importantly, the media team at
CCN consistently deliver high profile, impactful media stories which help bring to life the financial
challenges faced by Directors of finance right across the country.
 
Looking ahead, the partnership between CCN and SCT will continue to grow and strengthen as we
head into the Comprehensive Spending Review and final stages of the Fair Funding Review.

Anthony May, Chair, Association of County Chief Executives

Gary Fielding, President, Society of County Treasurers



Sustainable &
fair funding

Providing a multi-year funding settlement to meet councils spending
need, freedom over local taxation and reforming local government
finance so it is fairer and more efficient.

Reforming
adults &

children's
social care 

A solution to social care funding and reforming care services across the
life cycle; improving integration with health, investing in prevention and
reforming special educational needs and disabilities legislation.

A practical framework for devolved powers, institutional and structural reform
to genuinely drive powers down to local communities; from Whitehall to
county hall.

Devolution
for all

Creating
communities

A more strategic approach to planning, matched by new infrastructure
financing, while enabling counties to continue to provide culture services,
improve community safety and well-being.

Growing our
economies

Tackling
climate change

Creating the conditions to level up county economies by harnessing the role of
county authorities in place-based growth, devolving skills budgets and investing
in transport and connectivity.

Supporting councils to reduce their carbon emissions, improving parks, public
places, waste management, and investing in green infrastructure and
resilience.

Work Programme 2020/21
Overview
CCN has consulted our members to agree our priorities
for the new government and have listened to their
views to provide a clear direction for our advocacy
over the next 12 months.

The following sections provide a summary of the key
major projects and activity across our six priorities. Our
priorities and work streams will be underpinned by
cross-cutting policy development, communications
and corporate activity. A full detailed work programme,
including all actions, details of responsible officers and
timescales, is available to members on request.

Our major projects and core activity will enable CCN to
put forward evidence-based and practical proposals
across sustainable and fair funding, reforming adults
& children 's social care and securing devolution for
all to ensure our members have the foundations in
place to achieve their ambitions.

Our work programme will also undertake extensive
work to demonstrate counties can do more for their
places by creating communities, growing our
economies, and tackling climate change.
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The new government have committed to ending
austerity and levelling-up investment in public
services. The Spending Review later this year will be
critical in deciding whether the positive steps made in
the recent Local Government Finance Settlement
will translate into a longer-term settlement and
whether it will go further and reduce – or eliminate –
the funding gap CCN has estimated.

While the Fair Funding Review is heading in a positive
direction for our member councils, it is clear that we
must redouble our efforts in influencing final
proposals, ensuring all our member councils receive a
sustainable settlement and support is provided
to councils to understand the implications of the
proposals. Moreover, it is crucial that CCN influence
the planned reviews of the New Homes Bonus and
Business Rates Retention.

Our network's key focus must be ensuring sustainable
and fair funding, providing a solution to the long-term
funding needs of councils. CCN must demonstrate the
scale of the funding challenge facing our member
councils by continuing to produce the necessary
robust and compelling evidence to influence the
Spending Review, supported by a strategic
communications and public affairs strategy.

However, we must avoid ‘blank-cheque’ arguments.
Our policy development and advocacy will convey
the need to reform council finance so it is fairer and
more efficient. Most importantly, we will outline how
investment in local government will allow councils to
preserve frontline services; invest in local and national
priorities; and continue to innovate service delivery to
improve outcomes for residents.
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Rates & Reform
Our

workstreams Fairer Funding  

A multi-year
settlement of 4 years

Freedom over
local taxation 

A new housing & infrastructure
incentive & review of Business

Rates Retention

Completion of the Fair
Funding Review &

implementation in 2021 

Sustainable Funding
Settlement

Council Tax &
Fiscal Devolution

Work Programme

Major Projects

01
Fair Funding

Review modelling

02
Funding forecasts

03
Variation in spend

04
Infrastructure
& capital funding 

Update and refine Pixel
Financial Management
(Pixel) modelling on
the impact on the Fair
Funding Review proposals,
publishing a report in
Spring 2020.

Promote our revised funding
forecasts and undertake
further analysis of scenarios,
based on the Fair Funding
Review and changes to key
funding restreams as part of
the Spending Review
submission.

Seek to revisit data from
the PwC project on unit
costs across different
tiers/types of services to
support Spending
Review submission.

Undertake a joint
commissioned piece of work
exploring capital and
infrastructure funding
pressures in county areas. This
will complement the extensive
work CCN has undertaken on
revenue spending pressures.

Sustainable & Fair Funding
Our approach 



Sustainable Funding Settlement

Produce at least three 'CCN Analysis' pieces
exploring specific areas of local government
funding, finance and/or expenditure. Data analysis
to be undertaken internally or with the support of
external consultancy where additional expertise
is required.

Continue detailed preparations ahead of Spending
Review submission, working closely with MHCLG
officials to build evidence on the financial
challenges facing local government and specific
challenges facing county authorities to directly
engage with the Treasury. 

Gathering further research and examples of
efficiency and transformation, including what is
transferable across local authorities to be included
in our Spending Review submission.

Support the local government sector in continuing
to make the case for sustainable resources and an
increased quantum of funding for all councils, with
a focused advocacy in the lead up to key
announcements.

Fair Funding

Submit a comprehensive and evidence based
response to the forthcoming spring consultation
on the review of relative needs and resources.

Continue to shape and challenge the narrative
regarding inequity in national funding distribution
and council tax burdens in different parts of the
country.

Following our forthcoming consultation submission
undertake coordinated public affairs and
communications to maintain momentum and
prioritisation of the Fair Funding Review. This
includes direct support for local fair funding
campaigns being led by member councils.

Ensure continuing county representation on the
LGA Steering Board and Fair Funding Technical
Working Groups overseeing the Fair Funding
Review.

Council Tax & Fiscal Devolution

Continue to shape and challenge national narrative
regarding inequity in council tax burdens in
different parts of the country. Track members’
council tax rises through the spring budget-setting
process, ensuring that comparisons can be made
with other types of local authority.

Campaign for increased freedom over council tax
through the removal of the referendum threshold
for council tax increases and further fiscal
devolution to upper-tier councils.

Rates & Reform

CCN will seek to fully engage with the government's
fundamental review of business rates, building on
our research to-date with Pixel Financial
Management and Grant Thornton. If 75% is to be
implemented, CCN will review our proposals on the
two-tier split, making the case for a higher tier share
of locally retained rates for county councils.

Engage extensively with, and respond to, the
government’s consultation on the review of New
Homes Bonus. Develop a quantitative and
qualitative evidence base on the impact of the
policy on county authorities to support CCN on
whether the policy should either be reformed or
abolished. This should include options for reviewing
the role of incentives so they better reward upper-
tier councils vital role in providing infrastructure.
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Work Programme
Sustainable & Fair Funding
Key activity & actions

Your CCN spokespeople....

Cllr Carl Les,
Finance Spokesperson

Cllr Julian German,
Rural Spokesperson



Health & Social Care
Integration

Children's Services

A solution to the long
term funding of adult

social care

Investment in
children’s services, &

improving prevention

Reforming legislation
and providing the right

support to families

Adult Social Care
Reform 

Improving
local integration with

health & housing

Education
& SEND
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Our
workstreams

The new government has stated its intention to tackle
the crisis in adult social care, committing in its
manifesto to work towards a cross-party solution.  It is
widely anticipated that in 2020/21 it will use
its large majority to finally publish a long-term
solution for social care.

CCN remains poised to heavily influence the direction
of reform for adult social care – in particular ensuring
this vital service remains rooted where it belongs
within the democratic mandate of local government
on an equal partnership footing with health. Our policy
development will continue to evidence the unique
demand pressures counties face, including the
specific challenges of delivering care in rural and
coastal communities, and put forward solutions
based on improving prevention, technology and
housing to manage better ageing.

The future of children's social care will be a key area
for CCN's Spending Review campaign. The priority
remains on evidencing the pressures on local
authority budgets and rising demand in the system.
However, our policy development and
campaigning will also focus on the importance
of preventative and early intervention services which
can help stem this flow in the future. 
 
In education, CCN will continue to highlight the
challenges of delivering Home-School Transport and
the challenges of creating school places to meet
future demands. We will continue to monitor how the
changes to OFSTED’s inspection regime is impacting –
particularly the SEND system. 

Major Projects

01
Promoting prevention:

funding of children's
services 

02
Extra care housing  

03
Effective practice in

adult social care 

04
Adult social care
reform 

Publish an extensive new
study on children's services
funding and the role of
prevention in the future
delivery of children's social
care.

Publish a new report exploring
the role of extra care housing in
managing social care demand
and reforming planning to
increase supply. 

Commission a major
study focusing on
effective practice and
systems in adult care
and health, making the
case for the continuing
role of local government
in commissioning and
providing services,
alongside investment. 

Undertake extensive 
preparation including gathering
new evidence and engagement
with ministers and civil servants
ahead of the publication the
adult social care system
expected to be announced by
the government in 2020/21.

Work Programme
Reforming Adults & Children's Social Care
Our approach 



Adult Social Care Reform 

Utilise CCN's Sustainable County Social
Care report as an evidence base to underpin CCN
advocacy on reforms to adult social care and
gather further compelling evidence to influence
reforms.

Seek opportunities for CCN lead members to meet
with ministers and senior civil servants in relation to
adult social care reform and other pertinent issues
facing social care in county areas; and actively
engage and seek to influence external
stakeholders via other officer groupings such
as County Health & Social Care Forum and ACCE
meetings.   

Housing, Health and Social Care Integration  

Advocate for county authorities in two tier areas to
play a lead role in planning for future housing need
over a more strategic countywide geography,
including planning for specific groups’ housing
needs.

Make the case to government for county councils
to have a more active role in the commissioning
and delivery of Disabled Facilities Grant (DFG)
including working to ensure the recommendations
in the independent review are fully implemented
by government including the introduction of
Housing and Health Partnership Boards.

Children's Services

Ahead of the Spending Review, highlight the
pressure placed on local authority children’s
services funding, exacerbated by increasing
demand on spending over the past decade.

Position CCN's forthcoming report on children's
funding and prevention as key national evidence
on the need to invest in early intervention and
prevention, while also using the evidence on
funding reductions in shire counties to influence
the Fair Funding Review. 

As part of the preparations for the Spending Review,
CCN will collate evidence from CCN member
authorities demonstrating the impact on early
intervention services as counties are forced to shift
resources to demand-led pressures.   CCN will
highlight best practice by counties around early
intervention, to quantify what the benefits of early
intervention are, and so demonstrate the impact of
reductions in early intervention services. 
 
Continue to monitor how the changes to OFSTED’s
inspection regime is impacting on children’s
services – particularly the SEND system – and
provide CCN members with opportunities to share
experiences through the DCS Forum, and where
appropriate, share concerns with OFSTED or
Department for Education about how the new
system is working. 

Education & SEND 

Continue to highlight the major challenges being
placed on CCN member authorities by the 2015
reforms to SEND which are still working their way
through the system, evidencing the potential need
for legislative reform.

Further develop CCN's evidence base on the cost-
pressures in the provision of school places and
education services in county areas, including the
cost of home-to-school transport and the potential
impact of new regulations if the present exemptions
are removed.
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Work Programme
Reforming Adults & Children's Social Care
Key activity & actions

Your CCN spokespeople....

Cllr Keith Glazier,
Children's Spokesperson

Cllr David Fothergill
Adult Social Care & Health

Spokesperson
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Accountability Public Service Reform

Local Government
Reform

Ambitious and
suitable devolution
deals for county &

rural areas

A criteria
for institutional and

structural reform

Reforming partnerships
to support public

service reform

A practical
framework for

devolved powers

Devolution White Paper

Our
workstreams

The Conservative manifesto stated an ambition for
full devolution.  Early signals suggest that the
forthcoming White Paper will seek to position elected
mayors and combined authorities as the main model
for devolution throughout the country. Alongside this,
it is anticipated that the White Paper will include a
significant focus on local government reorganisation.

Harnessing the strategic role of county and unitary
authorities must be at the heart of the devolution
proposition in shire counties, with an ambitious set of
powers made available to all areas. However the
network will need to have practical answers to issues
around governance and direct accountability. While
CCN and its member councils have previously
opposed the imposition of mayors, more of our
member councils are actively considering taking
forward this model.

CCN will engage with member councils to put forward
practical proposals on how new governance
arrangements can work most effectively, while
ensuring that any new models retain and enhance
powers in areas such as adults and children’s social
care. CCN will seek to actively support our member
councils considering devolution and structural reform
through compelling national evidence.
 
More widely, our work programme will also consider
how we showcase the specific benefits of whole-
place public service reform and the transformation in 
the lead up to the Spending Review. CCN will also
undertake a major project with all 10 of our unitary
member councils specifically focused on the unique
opportunities and challenges they face.

Major Projects

01
Devolution models

for counties

02
Evidencing
structural reform

03
CCN unitary

authorities

04
Rural growth &
devolution

To influence the Devolution
White Paper, CCN has
commissioned Nick King -
former Chief of Staff to
Sajid Javid - to undertake a
study on devolution to
shire counties and non-
metropolitan England.

CCN will lead a programme of
member support, research and
advocacy on the opportunities
and challenges of structural
reform, with a particular focus
on disaggregation.

CCN will lead a major
project with our 10 unitary
member councils. Working
with each of the authorities
to produce a report
exploring the opportunities
and challenges these
councils face across a
range of service areas. 

In partnership with Britain’s
Leading Edge CCN will support
the production of an annual
report exploring growth and
devolution opportunities in
rural areas.

Work Programme
Devolution for All
Our approach 



Devolution White Paper

Undertake direct engagement with government
officials to shape the development of the
Devolution White Paper. Recognise the unique
opportunities and challenges facing our county
and unitary authorities, building on experiences to
date.

Make the case for the White Paper to set out a
broad range of governance options, including non-
mayoral combined authority models.

Undertake further work to set out the need for the
White Paper to provide as much parity with
mayoral combined authorities on devolution as
possible. This includes powers for a Statutory
Spatial Plan; responsibility for the Shared Prosperity
Fund; delivery of the Education and Skills Funding
Agency; and powers over bus franchising.

Explore the possibility of further research on the
impact of fiscal devolution and certain tax/revenue
raising reforms in counties and the relationship
between central/local government post-Brexit.

Governance & Accountability

Provide extensive support to CCN member councils
to inform the development of devolution and local
government reorganisation proposals, including
sharing intelligence and direct involvement in CCN
projects.

Work with member councils to understand their
developing plans on devolution governance.
Develop a detailed understanding of, and practical
solution to, the operation of a combined
authority/elected mayor in county areas. Any
mayoral combined authority should be tailored to
recognise the additional complexity of two-tier
areas, including voting rights between partners.

Undertake internal research with member councils
on county identity, governance and localism, with
particular focus on the historical importance and
effectiveness of community governance. Engage
with CCN authorities and external partners such as
NALC to gather evidence on community level
locality governance.

Local Government Reform

Continue to proactively represent member councils
in relation to local government reorganisation. Make
the case for the White Paper to set out a criteria for
unitary reform. This should include confirmation of a
minimum population limit ‘substantially more’ than
300,000 with no upper population limit; it
should ensure proposals offer better public service
delivery across the area; and provide the thresholds
and tests of local consensus.

Public Sector Reform

Position counties as the lead body for driving whole-
place public service reform. Undertake research,
analysis and engagement with member councils to
support arguments in favour of public sector reform
and collaboration at county scale, and reforms that
simplify and integrate wider public service
providers. Emphasise maximum co-terminosity
between county boundaries, CCGs, STPs and
reforms to LEP boundaries.

Gathering further research and examples of
efficiency and transformation, including what is
transferable across local authorities, to be included
in our Spending Review advocacy.

Support ACCE in the development of its ‘Digital
Council’ seminar and help development output,
including report and council engagement. Feed
work into CCN Spending Review submission.
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Work Programme
Devolution for All
Key activity & actions

Your CCN spokespeople....

Cllr Martin Hill
Devolution Spokesperson

Cllr Julian German,
Rural Spokesperson



Infrastructure Financing

Community Safety
& Public Health

A more strategic
approach to

planning

Tackling knife crime and
promoting preventative

public health approaches

Certainty and
fair funding for cultural

services

Housing & Planning

Reform the developer
contributions system &

prioritise long term
infrastructure funding

Culture & Tourism
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Our
workstreams

Housing has now rightly been at the forefront of the
government’s agenda for a number of years, and will
continue to play an important role. Planning reform
will continue to be central to the governments
ambition of delivering 300,000 homes per year, and a
Planning White Paper is expected which will set out
the government’s proposed reforms to the planning
system.

CCN will engage in reforms, with a particular focus
on ensuring that strategic planning powers, whether
formal or informal, are utilised to provide the best
outcomes, rather than a ‘planning by numbers’
approach.

Infrastructure has been increasingly recognised as a
key driver of growth and sustainable development.
The Conservative manifesto set out a proposed
‘infrastructure first’ approach to development with a
new £10 billion Single Housing Infrastructure Fund.
 
CCN will continue to make the case for building the
right homes in the right places, with first class social
and physical infrastructure through long-term
investment in infrastructure and reforms to
the developer contributions system.

Creating communities, however, means more than
just homes. This year our policy development will have
an increased focus on providing certainty of funding,
and new funding models, for cultural services and
tourism. With a national focus on the increase in knife
crime and 'county lines' gangs, CCN will expand our
portfolio of research to undertake specific advocacy
on these key issues to local communities. 

 

Major Projects

01

02
Strategic & local
planning

03

04
County lines

Commission new research
that evidences the benefits of
strategic planning and local
planning at scale, building on
the experiences of CCN
unitary authorities and cross-
border collaboration. 

Work with members to
produce an evidence base to
highlight the infrastructure
funding gaps that
counties face, and use this to
argue for a more balanced
distribution of capital
infrastructure funding.

Undertake our
annual analysis of the
house price index and
affordability statistics,
producing a CCN
analysis research report.

Produce a report, based on a
survey on member councils
and wider engagement, on the
scale of the issues facing them
around the county lines
phenomenon and the role of
CCN member councils in
tackling serious youth violence,
drug use, and child criminal
exploitation.

Work Programme
Creating Communities
Our approach 

Infrastructure
financing

House prices &
affordability



Housing & Planning

Continue to influence government and partners to
make the case for the return of a strategic element
to the planning system – either informally, or
formally as determined locally by member
councils. This will assist in improving the duty to co-
operate, and will tie in with wider asks around
devolution to county areas to match the same
powers offered to city-regions, and the same
opportunities to level-up. 

Undertake specific research and provide support
to unitary members in the area of planning and
housing, responding to consultations as necessary
and working with them to firm up policy on the new
housing delivery test, local plans and permitted
development rights.

Convene a seminar of county and unitary member
council planning officers to help develop CCN's
response to the forthcoming Planning White Paper,
and wider policy positioning, on housing delivery. 

Infrastructure Financing

Undertake further specific advocacy on the case
for reform to the developer contributions system,
ensuring that, in two-tier areas, contributions are
distributed fairly to cover the range of physical and
social infrastructure required for new
developments.   

Continue to make the case that counties should be
given the same opportunities as metro-mayor
areas, including the ability to set Strategic
Infrastructure Tariffs in order to fund specific
infrastructure projects that would help unlock land
for development and support economic growth.

Work with members and government to set out
a framework for housing and growth deals building
on the deal agreed with Oxfordshire. These should
allow ambitious authorities to work with the
Ministry to gain access to additional funding for
infrastructure where certain targets, such as
additional new homes, or the creation of jobs, are
met.  

Public Health & Community Safety 

Produce further evidence regarding ongoing
concerns on the underfunding of public health in
county areas, including the detrimental impact on
reducing demand on health and social care
services. 

Ensure that county authorities are fully involved in
the Prime Minister’s strategy to tackle County Lines
activity – including collating evidence from
member authorities on the impact on county areas;
and supporting CCN members to engage with
politicians, national organisations and individuals to
ensure the county perspective is visible and
supported.  

Culture & Tourism

Work with the LGA and member councils, who are
interested, to explore the introduction of a tourism
levy to support culture and tourism in their areas.

Make the case for certainty of funding for cultural
facilities, such as libraries and cultural venues, to
ensure that member councils can guarantee the
continued provision of services to residents.          

Lobby government to ensure that counties receive
a fair share of the £250m cultural capital
programme.   
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Work Programme
Creating Communities
Key activity & actions

Your CCN spokespeople....

Cllr Philip Atkins
Housing & Planning
Spokesperson

Cllr Sam Corcoran
Communities &

Environment
Spokesperson



Strategic Investment
& Partnerships

Transport &
Connectivity

Harnessing the
strategic role of

counties

Improving physical &
digital connectivity

to support growth

Devolving skills to
improve social

mobility

Regeneration & 
Productivity

Investment to enable
growth & reforming

partnerships

Skills & Employment
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Our
workstreams

The key theme of the Conservative manifesto was
‘Unleash Britain’s Potential’, and the political narrative
since has focused on the intention to level-up the
country and ensure that all areas feel the benefits of
growth. The Conservative manifesto pledged
investment of £100 billion in additional infrastructure
spending, along with the rollout of gigabit broadband
and there has since been an announcement of a new
National Bus Strategy with £5bn investment.
 
CCN's recent report with Grant Thornton places CCN
in good stead to influence these agendas. The report
and the recommendations will form the centre of our
campaign to ensure counties are at the heart of the
levelling-up agenda and the need for further
devolution of powers. We will also publish research on
the EU Structural Funding and set out our members
views on how the new Shared Prosperity Fund should
operate. Moreover, in the coming weeks, we will
release a new report on the rollout of super-fast
broadband.
 
The network has launched an inquiry into rural bus
services through the County APPG which includes a
call for evidence for stakeholders, and which will be
complimented by new commissioned research
looking into the funding and use of rural bus services.
The work will also inform our response to the National
Bus Strategy.

More widely, whilst the direction of travel is currently
unclear in relation to Local Industrial Strategies and
Local Enterprise Partnerships, we will consider the
future of strategic growth partnerships as part of our
response to the Devolution White Paper.
 

Major Projects

01
Levelling-up

counties campaign

02
County APPG buses
inquiry

03
Shared Prosperity

Fund

04
Broadband in
counties

Lead a national campaign
on county economies
following the Grant
Thornton report, outlining
how counties are crucial to
the national economy and
the need to level-up left
behind areas in counties.

The County APPG inquiry into
rural bus services will deliver a
evidenced based report in
July to influence the National
Bus Strategy, building on
the call for evidence and new
empirical evidence and
analysis from LG Futures. 

Publish research and
analysis undertaken with
CCN member councils
on EU funding streams to
influence how the new
Shared Prosperity Fund is
directed. 

Release a new report on the
rollout of super-fast
broadband based on new
analysis of speeds in county
and rural areas, alongside a
survey on the barriers and
challenges faced by member
councils in improving digital
infrastructure.

Work Programme
Growing Our Economies 
Our approach 



Regeneration & Productivity

Building on the recently published Grant Thornton
report on place-based growth, we will use the
recommendations to argue for the additional tools
and resources county and unitary authorities need
to support growth and regeneration.

CCN will engage with government as
it develops policies and funding streams aimed at
reviving and regenerating areas, from the Towns
Fund, High Street Fund and forthcoming Shared
Prosperity Fund, demonstrating the essential role of
counties in delivering local growth policies.

Publish research and analysis undertaken with
CCN member councils on EU funding streams to
influence how the new Shared Prosperity Fund is
directed. 

CCN will directly engage the National Infrastructure
Commission to consider sub-regional and non-
metropolitan infrastructure requirements in order
to encourage growth across the country.  

Strategic Investment & Partnerships

Lead a national campaign on county economies,
outlining how counties are crucial to the national
economy and the need to level-up left behind
areas in counties.

Use the findings of the Grant Thornton study to
further demonstrate the wide ranging role of
county and county unitary authorities in place-
based growth, collating further case studies and
evidence on the outcomes of local activity.

Building on the findings and recommendations of
our recent report on place-based growth with
Grant Thornton, CCN will make the case for Growth
Boards to be established across every county
area. This should be a statutory duty placed on
county authorities to convene and co-ordinate key
stakeholders, which could include neighbouring
authorities. 

Consider the future of Local Enterprise Partnerships
as part of our response to the Devolution White
Paper.

Transport & Connectivity
 

Support and position the role of counties in driving
regional and sub-regional transport, infrastructure
and growth initiatives. We will share good practice,
showcase the leadership of our members, and
engage with key stakeholders to progress the role
of counties in this agenda. 

Release a new report on the rollout of super-fast
broadband based on new analysis of speeds in
county and rural areas, alongside a survey on the
barriers and challenges faced by member councils
in improving digital infrastructure.

Using the forthcoming County APPG report, make
the case for county and county unitary authorities
to benefit from the National Bus Strategy to ensure
that they have the powers and funding to improve
transport within counties and across local
government boundaries.

Skills & Employment

CCN will continue to put forward the case for the
devolution and consolidation of skills funding and
functions, which is unevenly distributed across the
country. CCN will work to ensure that any
replacement scheme of the current EU skills funding
mechanism is comparable in size and recognises
the role that counties should play in shaping and
delivering local skills strategies. 
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Your CCN spokespeople....

Cllr Barry Lewis
Economic
Growth Spokesperson

Cllr Stephen Giles-
Medhurst
Transport

Spokesperson



Green Infrastructure
& Resilience

Supporting councils
to reduce their

carbon emission

Prioritising green
infrastructure and

resilience

Greater collaboration across
county and district councils

to streamline services

Council Leadership

Improving parks
& public places

Waste & Recycling
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Parks & Public Places
Our

workstreams

The government has committed to bring all
greenhouse gas emissions to net zero by 2050, and
many of our member councils have committed to be
carbon neutral even earlier, by 2030. Given this, it is
imperative that the government gives local
authorities the resources, finances and legal powers
they require to reach their target date.
 
The Conservative manifesto committed to the
creation of funding streams which would assist in
protecting our environment to ensure it is here for
future generations. The funding must be fairly
distributed, as not only are our member councils
engaged and willing to help, many are rural and they
will be the ones on the front-line in responding to the
consequences of the climate emergency.
 
Our priorities document set out the need for tackling
climate change, supporting councils to reduce their
carbon emissions, improving parks, public places and
waste management, and investing in green
infrastructure and resilience. CCN must demonstrate
that it is not only the scale of the funding challenge
facing our member councils, but the legislation that is
hindering their progress.
 
Our policy advocacy will incorporate climate change
in all aspects of our lobbying to make sure it is fully
considered in any developments. We will give our
members a platform and space to share best
practice, to learn from each other and to encourage
innovation.
 

Major Projects

01
County action on

climate change

02
Environmental &
Agriculture Bills

03
Extreme weather

04
Green
infrastructure

Facilitate best practice
sharing, to be promoted
through a publication, with
the option of working with
an external agency to
provide an overview of
work that is being done
across the sector.

Engage directly with proposed
legislation to understand and
influence the implications for
CCN member councils. 

Analyse the growing
impact of extreme
weather events on CCN
member councils,
specifically looking at
green infrastructure and
the Bellwin payments
scheme.

Undertake engagement with
member councils to develop a
detailed understanding of
their green infrastructure
requirements, including the
installation of electric
charging points. 

Work Programme
Tackling Climate Change 
Our approach 



Council Leadership

Work with ACCE to build and develop a series of
policy and resource asks of central government to
achieve local climate change targets. As part of
this, use officer groups such as Policy and Strategy
to share learning and best practice to enable and
encourage innovation. 

Work with our members to understand
regulatory and legislative changes they need to
enable them to enact their climate declarations.
Consider how procurement rules and regulations
could be altered to ensure that all contractors are
required to reduce their carbon emissions and to
place a ‘carbon/environmental cost’ on competing
bids.    

Incorporate climate change into all other
workstreams to make sure it is fully considered in
our policy development, so that there are no
unintended consequences through our lobbying.

Demonstrate leadership by considering the steps
needed to reduce the carbon footprint for events
such as the CCN conference.

Parks & Public Places

Monitor the Environment Bill to ensure that the
interests of counties are represented and that
county authorities can access the funding streams
they need to support high environmental
standards. As part of this, ensure that the
government properly engages members to
identify land that can be used for environmental
purposes for programmes such as tree planting.  

Work with member councils to engage on the
Agricultural Bill, especially in regards to county
farms, to ensure that members have the freedom
to properly support them. 

Green Infrastructure & Resilience

Directly engage government to ensure green
infrastructure is a priority and that this is fairly
distributed around the UK, including the installation
of electric charging points. 

Work with our members to understand their
infrastructure needs for adverse weather events.
Lobby government for a fair distribution of new
flood defence investment as our areas will be on
the front-line responding to the consequences of
the climate emergency. 

Lobby government to review the Bellwin payments
scheme, and work with our members to make sure
our needs are reflected, so they can be reimbursed
properly for the additional expenditure when there
is an adverse weather event. 

Waste & Recycling

Respond to government proposals in the
Environment Bill on reforms to the collection and
disposal of waste, working closely with unitary
member councils on the implications and the
resources required to support the implementation
of reforms. 

Lobby the government to incentivise and
encourage greater collaboration and consolidation
of waste contracts into single waste strategies to
improve joint-working and increase financial
efficiencies. 

As part of CCN's Spending Review submission make
the case for a review of discretionary charging
powers of upper-tier councils for waste and
recycling services, including freedom over fees and
charges. 
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Your CCN spokespeople....

Cllr Barry Lewis
Economic Growth
Spokesperson

Cllr Sam Corcoran
Communities &

Environment
Spokesperson



Founded in 1997, the County Councils
Network is the voice of England’s counties. A
cross-party organisation, CCN develops
policy, commissions research, and presents
evidence-based solutions nationally on
behalf of the largest grouping of local
authorities in England.

In total, the 26 county councils and 10 unitary
councils that make up the CCN represent 26
million residents, account for 39% of
England’s GVA, and deliver high-quality
services that matter the most to local
communities

The network is a cross-party organisation,
expressing the views of member councils to
the government and within the Local
Government Association.

General Enquiries:
countycouncilsnetwork@local.gov.uk
020 7664 3011

The County Councils Network Office
5th Floor, 18 Smith Square,
Smith Square,
London, SW1P 3HZ

Follow CCN on social media:

@CCNOffice County Councils NetworkCounty Councils Network

www.countycouncilsnetwork.org.uk


