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If we didn’t have the planning 
system, we’d have to invent it. But 
if we invented it, we wouldn’t 
invent it like this



A plan-led system? 

• 1991 Planning and Compensation Act

• 2004 Planning and Compulsory Purchase Act

We are surprised that 10 years on, some councils 
have not even begun to produce their plans. For a 
plan-led system to work, plans need to be in 
place. The NPPF cannot be truly successful until 
every local authority has an adopted, up to date 
local plan. Unfortunately, progress in getting 
local plans adopted remains far too slow

Communities and Local Government Select Committee Report of 9 December 2014



1. A plan-led system? 

• System not completely broken

• Many local areas have prepared timely, effective local plans… but too many haven’t 

• Key challenges:

• Cross-boundary issues (Duty to Cooperate)

• Clarity of vision and leadership

• Resilient and flexible planning strategy

• Dealing with known unknowns (climate change, infrastructure funding)

• Resources

• Strategic planning

• The answer? 

• Depends on speed, clarity, governance, accountability

• Lessons from London Plan and other previous, existing and emerging strategic planning models  



2. Housing need and delivery



2. Housing need and delivery

Highest demand in highly constrained 
region – how will these be balanced?



3. Permissions and build out 

• A debate that would 
benefit from better 
evidence and nuance

• Build common 
understanding of:

• The data

• Geography

• Who brings forward land and 
who builds homes

• The role of land pipelines

• How homes are delivered

• Housing trajectories

• The real world impact of 
policy ‘solutions’?



4. Resources

• 22% fall in Local 
Government funding on 
planning

• Shortage of trained 
planners

• Many Local Authorities 
lack specialist skills

• Focus on trying to meet 
statutory obligations

• The cost of appeals

• Implications for Devt
Management and Plan 
Making

Source: RTPI



The Future



5. Planning reform

There is a “clear need” for the planning system to 
become “speedier, more transparent and more 
predictable,” he said.

“We want to get that right, so in order to determine the 
best way forward we are taking a pause – a step back if 
you will – to evaluate proposals in the light of the 
consultation that was undertaken last year, to make 
sure the planning proposals we have fit with our core 
mission to level up the country and regenerate 
communities.”

He said the department wants to “make sure” it is 
looking at “good regeneration aspects” of the proposals, 
and “channeling them through the prism of levelling 
up”.

Source: Planning Magazine

• Structure and processes

• How much of the White Paper will 
survive? 

• Policy

• What’s the new policy direction?



6. Levelling-up

• Need for clarity 
over what it 
means in planning 
terms



7. Brownfield vs Greenfield

• We already have a brownfield first policy

• Lessons from the era of PPG3 in 1998-2003? 



8. Town Centres

• Widely recognised period of 
change

• Not a uniform picture of decline

• Residential conversion not a 
panacea

• Planning system fit for 
purpose?



Where next? 



Where next? 

1. Get the current system moving again

2. Resources and Digitisation

3. Effective OxCam Arc and strategic planning 
tiers

4. Clarity on Planning Bill reforms post-White 
Paper

5. A clear and coherent policy

Implementation and Transition
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